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1.1.6 EMIAEZIMEZ AAMANEZ — MPOYMOAOIIZMOZ NMPAZEQN

1.1.6.1 EMIAEZIMEZ AANANEZ

Qc nuepopunvia évap&ng eMIAeEINOTNTAG danavwv opileTal n nuepounvia dnuoaoieuang Tng
MpdokAnonc.

KaTtd Tn d1apuoppwan Tou NPOTEIVOPEVOU £MiXopnyoUdevou npolnoAoyiopoU anod Tnv enixeipnon,
gival unoXpewTikn N oUVOEDN TWV AITOUPEVWY danavwv HE TIC NApakdTw KATnyopieg eMAEEINwWV

danavav:

A/A KATHIOPIA AANMANHZ METIZTO ENIAEZIMO NMNOZOZTO

ZTON ENIXOPHIOYMENO
NMPOYMOAOIIZMO TOY EPIoy
1. KTtipia, eykaraoTtaocei kai nepiBaAAwv | 40%
X®pog
2. Mnxavinpata — EEonAIopog 90%
3. ‘AUAeg Aandaveg 100% kai og kABe nepinTWoN MEXPI
100.000€

4. MigOoAoyikO KOOTOG  £pyalopivmv | 40% kai Pexp 24.000€ wc akoAoUbwe:

(u@IoTaGPEVO R/KAl VEO NPOCWNIKO) HE
™MV unooTnpiEn andé 1o EKT (xpnon
pnTpag cueAidiag, apbpo 98 KAN EE
1303/2014 ka1 apOpo 2 nap. 3 TNG
YAEKEA)

12.000,006 ava EME (u@ioTapevn
A/ ka1 véa) kai péxpl SUo EME!
Znusiwverar oTi Oev givar emiA£&Eun
n  npooiAnwn - oulUywv  Kai
ouyyevav a’ kal B’ aBuou.

A. KATHIOPIE> ENIAESIMQN AAMANQN

11 EME = 12 avBpwnopnvec = 300 nuépeg aopahiong = 2.080 avBpwnompeg.
YnoAoyiopog EME:
1. Epyalopevog pe nAnpeg wpdapio (8wpo): Huépeg aopdaliong (Tou £Touc) nou o epyalOopevog doUAeUe! We
nAnpeg wpapio (8wpo) / 300.
2. Epyalduevog mnou Ooulelel We wpapIo MIKPOTEPO TWV OKTW wpwv (oToixeia and Toug Mivakeg
NpPoownikoU): (apIBHdC aopalioTIKWV NUEPOMIOBiwV avd Wrva X MPeg epyaaciag ava nuépa x WRveg epyaaciac)

/ 2.080.

ETnoia Movada Epyaociag (EME): Beswpeital n nAnpng anacxoAnon yia diactnua 1 €roug, dnAadn n

oupnAnpwon 40 wpwv eBdopadiaing yia 12 PVeG anod éva ATtodo NARPOUC anacxoAnang f and nepioooTepd
aTopa PEPIKNG anaoxoAnong katd To idio diagTnua.
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O1 eMAEEIYEC evEPYEIEC ava kaTnyopia dandavng €ival UNoxPEWTIKA 0 AKOAOUBEC:

A/A KATHIOPIA AANMANHZ EMIAEZIMEZ ENEPTEIEZ
1. Ktipia, eykataotaosic kai nepifdAAmv | 1.1 KTipiakéG unodopég yia Tn
X®POG A€IToupyia TNG enixeipnong

1.2 KTipiakéG UnodoMEC yia TRV
npooTtacia Tou MepiBaAlovTog Kai
EZoikovopunon Evépyeiag

2. Mnxavipata — ESonAIopog 2.1 MnxavoAoyikog EEonAIopog

2.2 EEonAIoHOG yia TRV npooTacia
Tou MepiBaAlovTog Kal
EZoikovopnon Evépyeiag

2.3 Texvoloyikn avaBdadpion HECW
NG auvgnong Tng xpnong TMNE

2.4 Aoindg EEonAiopog

3. AUAeg Aandaveg 3.1 MoTonoinon ZuoThHATWY,
Zxediaopog kal Tunonoinon

3.2 MpoBoAn - MpowOnon TV
ENIXEIPNOEWV OE AYOPEG OTOXOUG
3.3 Aikaiopara Texvoyvwoiag kai
a&ionoinor) TOUG yia ™mv
anoTeAECHATIKOTEPN napaymyn
NPOIOVTWV Kdl UNNPECIOV

3.4 Texvikn kal ZUHBOUAEUTIKN
YnooTnpi&§n/Kabodnynon
ENIXEIPAOEWV nou O6a oupPBdaAel
oTnVv BeATimon TNG opyavwong Kai
napaywyikoTnTag TOV
EMIXEIPNOEWY, OTNV UNOOTHPIEN
KAIVOTOUIKAG KOl TEXVOAOYIKIG

EMIXEIPNHATIKOTNTAG Kai ™G
eEWOTPEPEIAC.
4, MioBoAoyikO KOOTOC UPIoTAPEVOoU 1 VEou | 4.1 TAApPeg MioBoAoyikd KooTog
npoocwWNIKou Y@ioTtapevou NMpoocwnikou
4.2 TARpeg MiocBoloyikd KooTog
NeonpooAapBavopevou

Mpoocwnikou

Znueiwverar oti Oev givar emAE&Eun
n  npooAnwn - ouluywv  Kai
ouvyyevav a’ ka1 B’ Babuou.

O £nevdUTAC KaTA Tn oUVTAgn Tou €nevduTIKOU 0Xediou TNG NPOTACNG Tou Ba sniAéyel dandveg, ol
oroiec apopolV aTIC EMAEEINEC EVEPYEIEC MOU akoAouBouv:

1.1 KTIp1akéG UNOSOHEG yia T AsiToupyia TnG emiXeipnong

1.1.1 KTIpIOKEG €PYATIEG, NAEKTPOMNXAVOAOYIKEG Kal €IOIKEG EYKATAOTACEIS OTOUG XWPOUG
napaywyne, anodbnkeuang, d1ABeong Kkai dIoIKNONG TwV EMIXEIPTOEWV.

1.1.2 Mapeppaceic yia T BeATivon, avaBaduion kai dlapopPwaon NepIBAAOVTOC Xwpou.

MpookAnon: O.1.1_KE_1 SeNida 15 ano 57 = EXNA
Ekdoon: 1" = 2014-2020
Hp. 'Exdoonc: 11.02.2016




AAA: QOY2465307-K42

«Avapaopion noAl HIKP®V & HIKP®V ENIXEIPACEMV YId TV AVANTUEN TV IKAVOTATWV TOUG OTIG
VEEG AYOPEG»

1.1.3 OnoiaodnnoTe PHopPpng CUCTAATA AUTOUATONOINGNG Nou OXETICOVTAl E KTIPIAKT UMOJOW).

1.1.4 Kataokeueg, OIQUOPPWOEIC, €NEKTACEIC, OIAPPUBMIOEIC TWV KTIPIAKWY €YKATAOTACEWV
(kaBwg kal TwV BondNTIKWYV EYKATACTACEWY KAl TOU NEPIBAANOVTOC XWPOU), Ol OMoieG aToxeUoUV
oTo va OIEUKOAUVOUV TV NpooBacipotnTa Twv ApeA, oUpewva pe TiIc Odnyieg Zxediaoyol yia
ApeA «ZxedialovTac yia 6Aouc» Tou YMEKA. AnapaitnTeg npoUnoBEcelg yia TV ulonoinan Twv
KTIpIGK®V danavawv eivar:

e N MPOOKOWION TNG anaitoUWevng -cUMpwva e Tov loxUovta Oikodouikd Kavoviouo-
adelac yIa TIG eKTEAOUHEVEG EPYATIEC,

e n Unap€n 1910KTNOIAg ) Napaxwpnong Xpnong n piobwaon r vopiun oloTtacn enikapniac
€Ni TOU aKIVATOU O€ 10U KATA To XpOVO MpayupaTonoinong Tng dandavng kai yid Xpoviko
didotnua TouhaxioTtov €& (6) eTwv. H nepiodoc TnG e£€astiac unoloyileTar and Tnv
nUepopnvia €kdoong Tng anogacng Evragng Tng enevduonc. H 1dlokTnoia, n picbwaon, n
olUoTaon enikapniag n n napaxwpnon Xpnong 6a npénel va katadeikvUeTal Ye To 1o
aiTnua maoTonoinong kai npiv TNV KaTtaBoAn Tng onuooiag enmixopnynone. EidIka yia
aveyepon KTIpiou KABe Xpriong, To HIcBwTApPIo npénel va eival dwdeka (12) €tn and Tnv
nUepopnvia £kdoong TNG anopaong £VTagng Tng enevouaong.

ZNHEIOVETal OTI:

e Aev sival eMAEEIPEC 01 EPYODOTIKEC EIGPOPEG YIA KATAGKEUAOTIKEC pyaciec kabBwe kai ol
danaveg nou agopolv os dacoUc, POPOUC, TEAN.

e Aev gival EMIAEEIPEC OI UNOXPEWTIKEG Kal OXETICOMEVEG EITE PE TNV £KOOON adEIWV EITE HE
TNV eniBAeywn 6anaveg,.

e NAev eival eniAeé§ueg otnv  napouoa Katnyopia dandveg HEAET@WV  avakaiviong,
dlakdOPNONG Kal AOINEG NAPEPPEPEIG dANAVEG HEAETWV.

1.2 Kmipiakég unodopég yia Tnv npoortacia Tou MepiBaAAlovrog kai EEoikovopnon
Evépyeiag

1.2.1 KTIpIOKEG €pyacie, NAEKTPOUNXAVOAOYIKEG Kal €IOIKEG €EYKATAOTACEIG OTOUG XWPOUG
napaywyng, anobrkeuong, 81aBeong kai d10iknoNg TwV ENIXEIPACEWY NMOU CUVOEOVTaAl AUEDA EiTE
JE €E0IKOVOUNGN EVEPYEIAC, EITE UE TNV NpooTadia Tou NepIBAANoVTOC, NTol:

e AvaBdBuion Tou CUCTAUATOC KEVTPIKNG BEpUavonC Ke NePIBAAAOVTIKY PEPIYVA.

e Xpnon apabouc yewBeppiac.

e AvaBdluion ouoTNUATWVY Napaywync BepuIknG evépyeiag (AeBnTooTdcia/ aTponapaywyn
K.A.M.), BeAtiwon BaBuol anodoonc,.

e AVTIKATAOTAON UAAOMIVAKWV N/Kal NAQICIwV PE VEQ UWNANG EVEPYEIOKNC anddoong nou
va nAnpouv TiG anaimioeig Tou Kavoviapou Evepyeiakrg AnodoTiIKOTNTag KTipiwv.

e  OgpUOPOVMON KTIPIWV.

e OuTepévo dwpa.

e Movwon JIKTUWV PETAPOPAC CUCTNHATWY BEpuavong/WuEnC.

2.1 MnxavoAoyikog ESonAIoHOG

‘Exdoon: 1"
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2.1.1 MMpounGeia - peTagopd - €yKATAOTAON VEWV OUYXPOVWV HNXAVNHATWY, OUCTNHATWY
auTopaTtonoinong kai Aoinou e€onAiopol nou eEunnpeTolv TNV Napaywyn, anobrikeuon, didBeon
TV NPOIOVTWV Kai TN AEIToupyia Tng enixeipnong.

2.1.2 Aandveg PETEYKATAOTAONG EMIXEIPNOEWV: AMoouvapuoAOynaon, HETApopd, €ykatdaoTaon
napaywyikou Kkai pn €EonANiopou, PeTa®opd a’ UAWV, NMIETOIMWV Kal ETOIHWV MPOIOVTWY Kal
BonBNTIKWY UAQV.

2.2 EEonAIopOG yia Thv npooTacia Tou MepiBaAlovrog kai E§oikovopnon Evépyeiag

2.2.1 Ayopa - peTagopd - eykatacTaon e€€onAiogol Kal CUCTNUATWY Yyid TNV MNpocTacia Tou
nepiBaAovTog, fTol:

e EykataoTaon cuotnuaToc AME n avtAimv BepuoTnTac yia Tnv napaywyn (eotou vepou
XPAoNG f/kar BEppavonc/Wugng Xwpwv.

e AvTIKATAoTaon naAaiol CUCTAPATOC KAUuoTnPa / AEBnTa pe véo uwnAng anddoong r We
oUoTNnUa QuaIkoU aspiou.

e EEonAiopocg kal epyacieg yia Yeiwan katavaiwong vepou.

e JuoTnuaTa BEMS (Building Energy Management System).

e AvTioTaOUIoN aépyou 10XU0G NAEKTPIKMY KATAVAADTEWV.

e EEonAIopOC Kal Epyacieg yia Tn dlaxeipion TWV Uypwv & OTEPEWV aAMOBANTWV.

e EEonAiopoc kal epyacieg yia T Weiwon aépiwv punwv kai 0XAnonge.

e  EEonAIONOC Kal £pyaciec yia Tov NePIOPIOUO TNG punaveong Tou £5agouc, uneda@ouc, TwV
udATWV Kal TNG aTHOOPAIPAG.

e EfonAiopog kal epyaociec yia Tnv napaywyn evepyeiag and QIAIKEG Npog To nepIBArAov
TexVoAoyieC (PWTOBOATAIKA, QVELOYEVVNTPIEG, YEWBEPUIa KAM) Kal anoBrKeuon eVEPYEIAC.

e Efonhiopoc kar epyaciec avapBabupiong TnG EVEPYEIOKNG anodoonG Tou OUCTHUATOC
KAIaTIoOHOU.

e EEonAiopoc kal epyacieg yia Xprion uppIdikoU agpiopol PE aVEUIOTNPEG OPOPNC.

e EonAiopog kal epyacieg yia xprion pnxavikou aepiopou (free cooling).

e AVTIKATAOTAON NAEKTPIKWV/NAEKTPOVIKWDY CUCKEUWV HIE VEEG EVEPYEIAKNG Onavong A.

e EyKaTAOTAON GUOTAKATOC EAEYXOU EMINEDWV PWTIOUOU WE AIOBNTAPEG NApouaciac.

e EykaTaoTaon eEwTepIKWV OKIAOTPWV.

e EykaTGoTaAON OUCTHUATOC EVEPYEIAKNC dlaXEipIonG.

e Ayopd nAeKTPOKIVNTWV OXNUATWV YIa XPron eVTOg ToU XWPOU TNG EMIXEIPNONG.

2.3 TexvoAoyiki avapBadpion pEow TnG au&nong Tng xpnong TMNE

2.3.1 AvaBaduion Texvoloylikwv unodopwv, Evowpdtwon e€onMhiopoU TIME. MMpounBeia -
METAPOPA - EYKATACTACN VEWV CUYXPOVWV HNXAvNUAT®wV Kal Aoinou €EonAiopoU nAnpo@opIKnG
Onwe Ny. NAEKTPOVIKOI UNOAOYIOTEG, €E0MAICHOG NXavoypapnong Kal NAEKTPOVIKAG dIKTUWGNG.

2.3.2 KoaTtn Adsiwv xpriong AoyiopikoU fj cUPBacnc napoxnc UNNPECI®V yia PEXPI €va €Tog and
TO Xpovo npounBeiac. >Ta napadoTéa ulonoinong Ba npénel va gival oapng o TPONog Napoxnc
NG adeiac xpnonc AoylouikoU iy unnpeaiac, n.x. per named/concurrent user, per server, /CPU
k.T.A. Ta Aoyiopika duvaTail va agopouv O€:
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e @uTOMATOMOINGN TNG NAPAYWYNG KAl TWV EMIXEIPNHUATIK®V KAl OIKOVOMIKGV O1adIkaaiwv

e TOIOTIKO EAEYXO TWV NAPAYOHEVWY NPOIOVTWY

e 3laoUVOEON TWV EMIXEIPNOEWVY HE €BVIKA 1| dieBv dikTua

e  avanTugn dpacTnpIoTATWV e- business, e-marketing kal e-commerce

e oUvdeon o e-marketplaces

e WnQIakEG epappoyeg  diadikTuakng npoPoAng (M. search engine optimizations,
accelerators KTA)

e aVANTUEN EQAPHOYWOV KOIVWVIKNG SIKTUWONG

e  aVANTUEN Kal Epappoyn ouoTnuaTwy unooTnpiEng INTRANET kar EXTRANET,

e avantuin «kalr e@appoyn €EEIDIKEUPEVWY MPOYPAUHATWV dlaxeipiong neAaTwv
NpPoownIkoU TNG enixeipnong (tunou ERP, CRM, HRMS)

e Olaxeipion eyypdgwv kai unooTtnpi€n d1adikaciwv.

2.3.3 KooTn uio8eTnong unnpeaiwv cloud computing.

2.3.4 KOOTOG yia TNV €ykaTaoTacn Kal TUXOV NAapapeTporoinon Tou AoyiopikoU Kabwg Kal To
kOOTOC £knaideuonc Tou npoownikoU. O ev Aoyw danaveg ival emAEEIeG pExpl To 20% Tou
kOOTOUG ayopdac Tou avTioToIXOU AOYIGHIKOU.

2.4 Aoinog EEonAiopog

2.4.1 TMpounBeia YETAPOPIKWY PECWV dIaKivoNG NPOIOVTWV Kal MPWTWV UAOV EVTOG TOU XWPOU
napaywyng (tunou kAapk).

2.4.2 MMpounBeia PETAPOPIKOU WECOU £MAYYEAUATIKNG XPrONG MEXP! Tou nocou Twv 15.000€,
anoKAEIOMEVNG PNTOC TNG ayopdc EMIBATIKOV — AUTOKIVATWV  ISIWTIKAC XPronG, €pocov
OlkalohoyeitTal and Tnv daoknon OpacTnpEIOTNTAG TNG emixeipnong kai Oev npoopileTal yia
ekpioBwon.

2.4.3 Mpopndeia eEonAiopol ypapeiou, ONwc:

e UNXavec kal €ninAa ypageiou. H danavn yia émnAa ypageiou dev dUvaTal va unepPaivel
T0 10% TnG GUVOAIKNAG EMYopnyoUpevng dandavng Tng katnyopiac.

e €fONANIOPOC TNAEMIKOIVWVIWV Kal avaBaduion UQIOTAUEVWY CUOTNUATWY TNAEMIKOIVGVIAGC,
TNAEQWVIKA KEVTPA.

ZnUeIwveTal OTI:

e O npopnBeudpevog €onAiopdg yia va eival emAEgiyog Ba npénel va eivar alyxpovng
Texvoloyiag, kaivoUpyioC, AUETAXEIPIOTOG kal OTNV KUPIOTNTA TNG enixeipnong. MNa To
AOYO auTO ol enixelpnoelc Ba npénsl va Mnpookopi{ouv OXeTIKN BePaiwon Tou oikou
KATAOKEUNG ) TOU NPOPNBeUTH.

e H danavn xpnuaTodoTIKNG HioBwaong eEonAiopoU Bewpeital eMAEEIUN dandavn Kovo OTav o
EKMIOBWTNC WMNopei va ouvanTel oUPBACEIS XpNHATOdOTIKNG MICBWONG CUNPWVA HE TIG
OlaTtageig Tou N. 1665/1986 (PEK 194 A'), dnwg IoYUEl.

Eav n oUpBaon XpnHaTtodoTIKAG MIoBwaong Afyel YETA TNV TEAIKN NUEPOMNVIa £€wG Tnv omnoia
AapBavovtal unown ol NANPwWUEG oTo nAaiolo Tou EM, BswpolvTal EMAEEIUEC UOVOV O BAnAveg
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yia Ta An&inpoBeopa piobwuaTa nou kataBAnBnkav anod Tov PIoBWTR WG TNV TEAIKN NUEPOUNVia
TV NANPWH®V 0To NAaicio Tou EM.

Aev ival eMAEEIPEG 01 danAveg nou agopouv os daopouc, POpouc, TEAN, £€0da apoIBwv

EKTEAWVIOTN KAl EKTEAWVIOHOU.

H enixeipnon npénel va diatnpriosl oTnv katoxn TnG kal va unv peTapiBdcel Tov

€€onAioyd auTo TOUAdxIoToV €ni Wia TPIETia and TNV nuUEpoUnvia TEAIKNG NANPWUNAG 0T

Aikaiouyo.

Aev gival eMAEEIPEC DANAVEC yia NPOUnBgla avarWoINWV UNIKQV, HIKPO-EPYAAEiwY, HIKPO-

€EapPTNUATWV Kal AVTAANGKTIKQV.

TEAN TA&vOuNoNG, AOQAAEIEG PETAPOPIKWV HECWV OIAKIVNONG MPOIOVTWY KAl NMPOTWY

UMV eVTOC Kal EKTOC TOU XWPOU Napaywyng Oev eival eMAEEIUa.

H ayopa EonAiopou, onoiog npoopileTal yia ekpioBwan dev ival eMAEEIUN danavn.

2€ MEPINTWON €ykaTaoTaong MIKPNG kAiakag AMLE. yia Tnv napaywyr NAEKTPIKAG

EVEPYEIQC anaITeiTal:

o va egaopalioTolv, EpOTOV anaiTouvTal, ol KaTAANAEG AdeIEG yia TNV UAOMOINGN Kal
TN A€IToupyia TNG EyKATACTAONG,.

o N napayopevn NAEKTPIKA 10XUC TNG und évtagn eykataotaonc and AME 6a npénel
anodedelypeva va eEUNNPETEI ANOKAEIOTIKA TIG avaykeg TNG enixeipnong.

o N NAEKTPIKNA 10XUG TNC UNO £vTa&n eykataoTacnc ano AlME dev pnopsi va unepPaivel
TO GBPOICHA TWV NAEKTPIKWV KATAVAAWOEWV TNG EMIXEIPNONG, ONWC auTd NPOKUMTE
anod TNV NAEKTPORNXAVOAOYIKN HEAETN TNG €yKATACTAONG OTNV onoia gykadioTaral n
uno €vraén eykataoTaon ano ArlE.

o N napayopevn NAEKTPIKN 10XUC TNG eykataotaonc AME dev ano@épel OIKOVOUIKO
OpeNoC,

To npopnBeudpevo Aoyiopikd Ba npénel va eival Kaivoupylo Kai n €nixeipnon va eivai

VOUIPOG kdaToxoc auTou. Ma 1o Adyo auTo ol enixelprosic 6a npEnesl va npookopi(ouv

OXETIKN BeBaiwon Tou OIKOU KATAOKEUNG 1 Tou Npopn®euTn padi he Tnv anarroudevn

adeia xpnonge.

Mapoxn unnPecIwV UNOOTNPIENG €ival ENIAEEILN WEXP! €va £TOG and To Xpdvo npounBeiac.

Y€ nepinTwaon ayopdc AoyiopikoU €papupoy®v nou aneuBuveTal o NeEAATEIQKO Kovo, Ba

npenel va AQPBAveTal PEPIYVA yia va €EunnpeTei TIC avdaykeC atoOUwv MPeE avannpia

oUpgwva Pe 1o digbveg npoTuno Web Content Accessibility Guidelines (WCAG), £kdoan

2.0 oc eninedo AA (o1 dandaveg UETATPONNG €ival EMAEEILEC).

Me Tnv anokTnan Tou AoylodIKoU n enixeipnon npénel va syypayel Tov e€onANioyd auto

oTo MNTpWwo nayiwv kaTta Ta npoBAenopeva atnv EBvikn popoloyikr vouoBeaia.

Aev gival eNINEEIPEC o1 dandvec nou agopouv Ot I01I0KATACKEUN AOYIGUIKOU anod Tnv idia

TNV EMIXEIPNON Nou gykpiBnKe yia XpnuaToddTnon.

Aev gival emIAEEIUN n avavéwon ayopdg adelac XpAongG yia undpyov AOYIOHIKO aTnv

enixeipnon.

3.1 MioTonoinon ZuoTnUarwyv, Zxediaocpog kai Tunonoinon

3.1.1 MeAétn kal oUvTagn eyxelpinv yia Tnv avantuén kai moTonoinon OIaxeIpIoTIKWY
OUOTNUATWV OTIC OIOIKNTIKEC, OIKOVOMIKEG KAl NAPAYWYIKEG dPACTNPIOTNTES TWV EMNIXEIPHCEWV ano

OIaMIOTEUPEVOUG (POPEIG MIGTOMNOINANG.
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3.1.2 ThoTonoinon Kal Tunomoinon TEAIKWV MPOIOVTWV KAl  UMNNPECIOV OUP(WVA e
avayvwpiopéva npotuna (n.x. CE).

3.1.3 ZxedIaopoC VEWV NPoIOVTWY, ETIKETAG KAl CUCKEUATIAG.

3.1.4 MoTonoinon NAEKTPOUNXAVOAOYIKWYV EYKATAOTACEWY KTIpiwV - HETPNOEIC anddoong Kal
enainBeuong.

3.1.5 BIoPNXavIKEG ENIBEWPNOEIC.

O1 ev ANoyw danaveg eival eMAEEINEG e TNV npolnobean OTI kaTta Tnv enainbeucn /maTonoinon
NPOCKOUIZETal TO OXETIKO MioTonoINTIKO —BeBaiwon Tou OIamIoTEUPEVOU Qopéa, TO onoio Ba
Npenel va £xel ekd0BEl €wC TNV NUEPOMNVIA TNG OAOKANPwWONG Tou £pyou. To KOGTOC avanTuéng,
£YKATAOTAONC Kal nioTonoinang dev npénel va Eenepva Ti¢ 5.000 € ava diaxeipioTIKO ouoTnua.

3.2 MpoBoAn -Mpo®ONoN TV ENIXEIPFOEMV OE AYOPEG OTOXOUG

3.2.1 'EE0da ouppeToxnG o Alebveic EkBEoeic i EnayyeAuaTikéG EkBEDEIC TOU eowTePIKOU | TOU
€EWTEPIKOU UNO TIC AKOAOUBEC NPoUnoBETEIC:

e 1 OUPHETOXN agopd €iTe OTNV NPOWONON UPICTAUEVWY MPOIOVTWY Kal UNNPECIWV OE VEEC
ayopEC, €iTe TNV NPOWONON VEWV NPOIOVTWV Kal UNNPECIOV O£ DEDOUEVEC AYOPEC

e N enixeipnon 6a CUPMETEXE! Yia MpWTN Popd oTnv €kBeon Kal 6a NPOCKOWIOEI OXETIKN
BeBaiwan and Tov appodio @opEa dlopyavwong auTngc.

EmIAéEiun eival n dandvn evoikiaong kai dIauOpPWONG TOU MEPINTEPOU, N EYYPAPr) OTOUG
KaTaAdyoug TnG €kBeoNC kal To KOGTOC Yia TN WETAPOPA Kal TNV aoPpalion Twv ekBepdaTwv. Aev
anotehoUv  emAEgUeg dandvec Ta €Eoda  peTakivnong, OIQPOVAG  Kal  OldTPOPNG  Twv
OUMMETEXOVTWV.

3.2.2 2xedIaopog kal napaywyr VTunou nAnpo@opiakou UAIKOU PEP! noooU 5.000€.

3.2.3 AlapnUICTIKEG KATAXWPNOEIG O £VTUNN /KAl NAEKTPOVIKI HOp@r WEXP!I nooou 5.000€. Asv
anotehei emAégIun dandvn To KOOTOG yia Tn Xpnon Méowv Maldikng Enikoivwviag (n.x. ayopd
XpOvou ag padioTnAeoNTIKG/TNAsoNTIKG PEOQ).

3.2.4 3xedIaopog AoyoTUnou Kai ETAIPIKAG TauTOTNTAG HEXP! NoooU 5.000€.

3.2.5 Avapalpuion ugiotapevou diadikTuakou Tonou (10ToogAidag), dnuioupyia-KaTaokeurn vEou
OladikTuakoU TOMoU Kal NPocapuoyn unapyouoag 10TooeAidac yia Tnv EUnnNPETNON ATOHWY HE
avannpia PExp! Tou nocoU Twv 2.500€.

3.2.6 Aandvec npoPoAnC o€ NAEKTPOVIKA PECA KOIVWVIKAC / €NayyEAUATIKAC SIKTUWONG Kal aAAa
oUyxpova peoa péxpl nooou 5.000€.
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3.3 EVEpYEIEG YIa TV KATOXUPWON EUPECITEXVIOV Kal THV NPOOTACIA TNG NVEUHATIKAG
1I010KTNOIAG 0 €BVIKO, EUPWNAIKO Kal JIEBVEG eNiNedO 1 yia THV ANOKTNON Kal XpRon
NATEVTAOV Kal yid T HETAPOPAa TEXVOYVWTiag.

3.3.1 Aandaveg KaToxUpwaonG EUPECITEXVIAG Kal Blopnxavikou oxediaopou.

3.3.2 AnoKTnon, HETapopd Kai Xpnon dIKaIWPATWV TEXVOYVWOoiac N kal adeiwv eKPETAAEUONG Yia
TNV uAonoinon ToU NPOTEIVOUEVOU €pYOU.

O1 dandvec agopolv To OUVOAO TWV EVEPYEIOV Mou Ba npayuatonoinBolv yia TV anokTnon,
npooTaocia, YETAPOPA Kal XpAon Kal EKYETAANEUON TNG anaimroupevng Texvoyvwoiag (n.x. ayopa
OIKAIWUATWY NVEUUATIKAG 1010KTNOIAC, adeiwv EKMETAAEUONG, TEXVOYVWOIAC, Hn KATOXUPWHEVWY
TEXVIKWV YVQOOEWY, ayopd npoTUnwv 1 adeiwv eKPETAAEUONG NPOTUNWY KAM.) yia Tnv UAonoinon
TWV MPOTEIVOLEVWV EPYWV.

H anokTwpevn Texvoyvwoia 6a npénel va OUVvOEETAl PE TN HOPQN KAl TOUC OTOXOUG TOU
enixelpnpaTikol oxediou kal va OUvOdeUETal and Ta danairoupeva napadoTed ONwg auTd
avagpépovtal oo Mapaptnua IX Tng napouoag AvaAuTikng MpookAnonc. H Texvoyvwaia Pnopei
Va NPOEPXETAI EITE AMNO TO EOWTEPIKO E€ITE ANO To €EWTEPIKO. Me TNV andkTnon Twv SIKAIWUATWY
TEXVOYVWOIAG N EMNIXEIpNON NPENEl va eyypawsl TNV v Aoyw dandvn oto MnTpwo nayiwv (onou
anaiTeiTal) KaTa Ta npoBAenopeva otnv EBvikr gopoAoyikn vopoBeaia.

3.4 Texvikn kai ZuppBouleuTikl YnooTnpiEn/KaBodnynon enixeipiosmv nou 6a
OUHBAaAsl oTnv BeATiOON TNG OpyavmongG Kdai NApaywyliKOTNTAG TWV ENIXEIPAOEWYV,
OTNV UNOOTNPIEN KAIVOTOMIKAG Kdl TEXVOAOYIKIG EMIXEIPNMATIKOTNTAG Kai Oa
unooTnpifel TOV NPoocavaToAIoHO NPOG VEEG AYOPEG.

3.4.1 Aandaveg OUPMETOXNG Ot dlaywviopoUG, Mou a@opoUv VEEC ayopec n véa npoidvTa /
UnNnNPEeoieC.

3.4.2 Aandaveg TeXVIKNG UNOOTAPIENG yia Tn oUvawn OUuPPACEWV CUVEPYACIAC HE OIKOUG TOU
eEwTepikoU 1 Koivav Enixeiprioewv Joint-Ventures, nou agopoUv VEEC ayopeg n véa npoiovrta /
Unnpeaiec.

3.4.3 Opydvwong Kal UNoaTnPIENG €V YEVEI EEWOTPEPWV EVEPYEINV Kal dpaaTnploThTwv (coaching
- mentoring).

3.4.4 EKNOvnon PEAETWV Kal EPEUVOV KABE HOPPNG ONWG EPEUVEC ayopac, MeAETeC benchmarking,
opyavwong dioiknong, avadiopyavwong Twv  EMPEPOUG  ASITOUPYIMV  TNG  EMIXEIpPNONG,
avaoyediaopgoU  enixelpnuatikwv  diadikaciwv  (reengineering), Tunonoinong  d1adikaciwy,
EKTIUNONG ENiXeIpnMaTikou KivdUvou - risk analysis, marketing plan.

3.4.5 Epappuoyn Tng HeBodoloyiag Tou design yia Tn dnuioupyia veou 1) BEATIOPEVOU MPOIOVTOG/
unnpeoiag/ enixeipnoiakol OUCTAUATOS opyavwTiknG O1adikaciag HEXPI Kal ToUu noooUu Twv
5.000€. H peBodoloyia DESIGN nepidayBaver 5 otadia yia kdbe éva and Ta onoid
xpnoidonoloUvTal e€eidikeupéva epyaleia (toolkits). Ta oTadia auta eival: 1. Kabopiopog Tng
npokAnong, 2. Avantuén 1dewv, 3. Avantugn npwtoTUnwv, 4. AoKIMR MPWTOTUNWV Kai 5.
YAonoinon kai agloAoynaon.
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3.4.6 Mapoxr unnpeoiov napakoAoUBnong kai dIoiknong Tou €nevOUTIKOU OXEDIOU WEXPI Tou
nooou Twv 2.500€. O1 dandaveg Napoxng Unnpeciwv napakoAoubnong kai diaxeipiong enevouoewy
gival eMAEEIEG UNO Tov Opo OTI aPopoUv OTO XPOVIKO SIAcTNUA anod TNV UnoBoAn Tng aitnong
XPNUATodOTNONG Kal JEXP! TNV OAOKANPWON TNG ENEvOUCNC.

SnUeIvETal OTI:

e To OUVOAIKO KOOTOG PEAETMV CUWMEPIANAUBAVOUEVOU Kal TOU KOGTOUC mapakoAoudnong
Kkai dIoiknaong Tou eNIXEIPNUATIKOU oxediou dev Ba npéenel va Eenepva Tic 6.000€.

e O1 miBaveg danaveg Ta&dinv TwV CUKPBOUAWY cuunepIAaUBAvovTal aTNV GUVOAIKN apoifn
TOUG Kal dev gival eMAEEINEC WG DIAKPITEG dANAVEG.

e [a kABe OUPBOUAEUTIKR UMNPecia, MPENEl va UNAPXEl OXETIKA oUuBacn He Tnv
enixeipnon. H ev Aoyw ouUuPaocn, avefapTNTwC Tou KOOTOUC TNG OUMBOUAEUTIKAG
unnpeoiac, 6a npénel va eival Vouidwe KkaTaxwpnuévn oo taxisnet

e 01 0anAveg yia TIG MEAETEC MUPOMPOOTACIAG, MEPIBAAMOVTIK®Y EMNTMOEWY, ANOKTNONG
adeiag Asiroupyiag TnG €nIXEipnonG f VOWIMoU anaAakTikoU and auTrv, Kabwge Kai yia
MEAETEC enayyeAaTIkoU KIVOUVOU Kal GAAEG NAPEPPEPEIG HEAETEC Dev €ival EMNIAEEIEG.

e 01 dandvec TngG katnyopiac autng 6a a&iohoyolvTal yia TN OKOMIPHOTNTA TOUG OE OXEON HE
To MEyeBoc TNG enixeipnong, kabw¢ kai yid Tn ouvdgeld Toug Ot OXéon HE TO
ENIXEIPNUATIKO OXEDIO.

e Aev gival eNINEEIPEG 01 dAnAveg nou aPopouv og dacpous, POPouC, TEAN.

4.1 Mi100oAoyiko KOOoTOG YPioTapevou Mpoownikou.

4.1.1 O epyalopevol va anacxohouvtal OTnv enixeipnon Me e€apTnuévn NANpn 1N HEPIKN
anaoxoAnon (HoBwTn epyaacia).

4.1.2 Aandveg oTnv katnyopia auTtn eival emAEEILEG kaTd Tn Oidpkeia uhonoinong TG NPAgng kai
£QO0OV EUNAEKOVTAl OTNV UAOMOINGCN Tou ENeVOUTIKOU OXediou

4.1.3 O1 danaveg TnG kaTnyopiag autng nepidapBavovTtal aTo guvoAikd enixopnyoUupevo M/Y Tou
€nevouTIKOU OXediou Kal JEXP!I TOU EMIAEEIIOU opiou.

4.1.4 O EME mioBwTng gpyaaiag Tng enixeipnong Tou €Toug 2015 Ba npenel va diatnpnBolv oe
oAn Tn Oidpkelad uAomoinong Tou €pyou, 00O Kal KATd To TeAeuTaio £T0G uAonoinong Tou
enevouTIKOU oxediou. Q¢ TeleuTtaio €To¢ uhomnoinong Bewpouvtal or dwdeka (12) prveg nou
nponyoUvTal Tou Priva oAOKANpwonG.

4.1.5 3€ enevdUTIKA OXEDIQ MOU OAOKANPWVOVTal O PIKPOTEPO TwV dwdeka (12) Unvav Xpoviko
oidoTnua, n unoxpéwan dIaTNPNONG TOU UQIOTAPEVOU MpoownikoU TOUG NApApEVeEl Kal OTOUG
ENOHPEVOUC TNC OAOKANPWONG UAVEG Kal MEXPI TN CUUNARPWON dWOEKA UNVMV.

4.1.6 E.M.E. moBwTng epyaciag To kOGTOG TNG onoiag enixopnyeitar and alo dopéa (nx OAEA),
NPOCUETPATal atn diatrpnon MpoownikoU. QoTo0o To HIoBoAoyIkd KOOTOG auTng TnG EME dev
eival emAEGIUN danavn, woTe va ouyxpnuaTodoTnBei otnv napoloa Katnyopia Aanavov.

4.1.7 'Ohol o1 unohoyioyoi yivovtar oe EME. Epyalduevol mou anacxoAouvtal HE MEPIKN
anaoyxoAnaon Aoyilovral we kAaoparta EME.
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4.2 Mi1o0oAoyiko k0oToG NeonpooAapBavopevou Mpoownikou.

4.2.1 O1 epyalopevol va anacxohouvtal OTnv enixeipnon Me €€aptnuévn nNANpn 1N HEPIKN
anaoxoAnon (HobwTn epyaacia).

4.2.2 Aandveg otnv katnyopia auTn eival emIAeEIPeG kaTa Tn didpkeia uhonoinong Tng NPAagng Kai
£QO0OV €UNAEKOVTAl 0TV UAOMOINGON Tou enevOUTIKOU OXediou.

4.2.3 O1 danaveg TnG Katnyopiac auTtng nepiAaugBavovTal aTo CUVOAIKO enixopnyoupevo MN/Y Tou
£nevOUTIKOU oXediou Kal PEXPI TOU EMAEEILOU Opiou.

4.2.4 ZTnv nepinTwon enixopriynong veonpooAappavopevou MpoownikoU, Ol EMIXOPNYOUMEVES
€TNOIEC Povadeg epyaaiag (EME) npénel va eival npdobeTeg wg npog Tig EME Tng enixeipnong kata
To £10G 2015.

O1 EME pIoBwTnG epyaciagc Tng enixeipnong Tou €Toug 2015, kabw¢ kai ol MpOoBeTeC
enixopnyoupeveg EME 6a npénel va diatnpnBouv o OAn Tn didpkeia uAomoinang Tou £pyou, 000
Kal KaTd To TEAEUTaio £TOC uAonoinong Tou enevOUTIKOU Oxediou. Q¢ TeAeUuTaio €TOC UAomnoinong
BewpouvTal o dwdeka (12) PAVEC MOU NPONYOUVTAl TOU UAVA OAOKARPWONC.

4.2.5 3€ enevdUTIKA OXEDIQ MOU OAOKANPWVOVTal O PIKPOTEPO TwV dwdeka (12) UNvav XPoviko
O1GoTNUa, N unoxpewaon dIATrPNoNG TOU UPIOTANEVOU Kal VEOU MpoowmnikoU ToUG NApapEVel Kal,
EQOOoV dev eKNANPWOEI aTNV OAOKANPWON, aPopd GTOUC ENOUEVOUG TNG OAOKANPWONG MNVEG Kal
MEXPI TN CUMNANPWON dWOEKA PNVQV.

4.2.6 E.M.E. nioBwTnc epyaaiac To KOOTOC TNG onoiag snixopnysital anod alo dopéa (ny OAEA),
npoopeTpaTal atn diatripnon MpoownikoU. QoTO00 To PIOBOAOYIKO KOOTOG auTng TnG EME dev
eival emMAEGIUN danavn npog ouyxpnuaToddTnon oTnv napoloa KaTtnyopia Aanavav.

4.2.7 'Ohol ol unohoyioyoi yivovtar o EME. Epyalouevol mou anacxohouvtal HE MEPIKN
anaoxoAnaon Aoyifovtal wg kAaopaTta EME.

B. TENIKEZ EMIZHMANZEIZ I'MA TIZ AANMANEZ

Enionuaiverai oTi:

1. Aev BewpouvTal emIAEEINEG o dAMAveG MOU MPayudaTornolouvTal npiv anod Tov Xpovo
évapenc emAegiuoTnTag danavwv, OnAadn npiv TNV nuepounvia Onuogieuong Tng
MpookANGNG.

2. TioAdyia nou eival EevoyAwaooa (ekTog ayyAikng), evOExeTal va kAnBouv ol dikalouxol va

Ta unoBAaAouv PETAPPAoHEVA TNV EAANVIKN YAWOOA, NPOKEIJEVOU Va KaTaoTel duvaTni n
nigTonoinan TNG EMNIAEEINOTNTAG TOUC.

3. Ma Tov EAeyX0 TwV TIMWV, o apHodiec YNnpeaoieg kal ENTponég pnopolv va eAEyXouv Ta
oTolxeia a&iag Twv unxavnuatwv kar eEonAiopou. O1 appodieg Ynnpeoieg kal EnTponég
gropei va ntroouv anod To JIKaIoUXo, TOV MPOWNBEUTIKO OiKO ) Kal TPITOUG NpOCoBeTa
KaTd TNV Kpion TOUG OToIxEia kal MAnpogopieg yia Tnv €EakpiBwaon Tng aiag kai yia Tov
EAEYXO TWV TIHWV AUTQV.
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Ia Tov €AeyXo Tou KOOTOUG TWV danavov Tng enevouong Pnopoulv va xpnaoiydonoloUvTal
and TIC apuddieg unnpeoieg kai Emmponég kabe €idoug amodelkTikd OTOIXEId, OMNWG
HEBODOI KOOTOAOYNONG KTIPIGKWV KAl AGAAWV  KATAOKEUAOTIKWV €pyaciov nou 6a
Aappavouv unoywn Tn @UAON Kal To €id0C TWV GUYKEKPIMEVWV KTIPIAKWY KATAOKEUGV.

'ONeg o1 dandaveg Ba e€etalovral yia TNV EMAEEIMOTNTA Toug, To €UAOYO Tou KOOTOUG,
Kabwg Kal yia Trn oKomPOTNTA TOUG OE OXEDN KE TNV EMIXEIPNON Kal TO ENEVOUTIKO OXEDIO
KaTd TNV MIOTOMOoINor TOUG. € MEPINTWON Mou ol dandaveg nou nioTonolouvTal dev
KpIBoUV €nIAEEIUEC, €UANOYEC N/Kal OXETIKEC HME TNV EMIAEEINN dpacTnpioTNTA TNG
ENIXEipNONG KATa TNV mioTonoinon Touc, ©a yiverar OekTO, WOVO TO MOCO MouU
XapakTnpileTal wg eMAEEILO, EUAOYO Kal OXETIKO.

ZupBdoeic [ IdIwTIKG ZuP@WVNTIKA OUVTACOOVTAl KAl MPOCKOWifovTal Hovov pdoov
auTo anarteital ano Tn ®opoAoyikr) Nopobeaia.

O ®opog MpoaoTiBEpevng Agiag (®IMA) eival emAEEIUn danavn, €p’ 6oov o dikaioUxog Oev
éxel Oikaiopa €knTwong Tou OMNA cUu@wva pe TIC dIATAEEIC Tou KwdIka OMNA onwg
ekaoToTe loxUel. EidikOTEpa, eivalr emAéEiun dandavn ¢’ 6cov Paplvel dandaveg nou
xpnolgonoloUvTal yia Tnv daoknon e€aipoUpevav 1 anaAacoopsvwv Tou  DIIA
OpaaTnpIoTATWV Tou diKaioUXou.

2TIC NEPINTWOEIG NMou o ®MA BapUvel dAnAveg ol onoie¢ XpnoiponoloUvTal TOoO yid TnV
aoknon dpacTnPIOTATWY YIA TIG OMNOIEG dev NApPEXETAI DIKAIWHA EKNTWONG 00O Kal yia TNV
aoknon dpacTnPIOTATWV Yid TIC OMOIEC NAPEXETAl TO OXETIKO dikaiwya, o ®MA eival
eMAEEIUN danavn KaTd To NOCOOTO Nou eV PNOPEi va avakTnBei. ZnueiwveTal 0TI, 6Tav o
®NA eival emAEGIUN dandavn, oudnepIAaPBAVETAI GTOV €MIXOPNYOUUEVO M/u Kal O Kayia
nepinTwon 0&v TOV NPOCAUEAVel.

SnueiwveTal oTI dev gival eMAEEIUN N npocAnyn cullywv kal ouyyevov a’ kai B’ Babuou.
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